Jakarta EE Marketing Committee Meeting - February 3, 2022 (11:00 ET)

Attendees: Eclipse Foundation:
Shabnam Mayel (Eclipse Foundation)
Neil Patterson (IBM) Tanja Obradovic (Eclipse Foundation)

Cesar Hernandez (Tomitribe)
Ed Bratt (Oracle)
Melissa Jacobus (Oracle)

Jadon Ortlepp (Payara)
Eric Meng (Primeton)

David Blevins (Tomitribe)

Current Projects

- Q1 Priorities

- Jakarta EE Article Series - compatible
products in action

- Create content targeting IT Decision
Makers to drive executive awareness

- Develop and promote a “Why Jakarta EE”
page and social program

- Developer Survey question feedback

- Ensure stakeholders and broader market
understand where the technology is going
and feel confident in investing

- Collateral Repository

- JakartaOne Livestream
- Case Studies (form)
- SEO & member site updates
- Jakarta EE Website redesign (go live start of Q4)
- New Communities + localization
- Chinese (in process)



https://github.com/jakartaee/collateral/issues
https://docs.google.com/forms/d/1F0gJzxRHE_Ik_QGCQVCyvGoo7kmOGiS5pn7jVszBZE0/viewform?edit_requested=true

Action Items:

2021-07-08: Set up tech talk for website update
(Chris to deliver)

2021-09-02: Book a time for Kristy to review SEO
status with the team (Shabnam)

2021-11-18: Request Jakarta EE 10 messaging
document from the Steering Committee (Neil)

Completed:

2021-09-16: Update testimonial quotes from
members for (250 characters max) site NOW!!!
(add directly to github issue)

2021-09-30: Review and provide input on
overarching theme and strategy for 2022 planning
- Plan due Nov 1.

2021-09-30: Promote JakartaOne Livestream
event (All)

2022-01-20: Provide feedback on Developer
Survey questions by 2022-01-27. (All)

Agenda

Minutes

General discussion (2mins)

Upcoming Meetings -
February 17 - 11:00 ET
March 3 - 11:00 ET

Had meeting with Kristy on January 27 (link to recording)
And presentation deck

Approval of the previous mtg minutes (2 mins)

Approved

Reporting to/from Steering Committee (5
mins) (Neil)

Review of badging proposal was done

- Initial feedback received but reviews will take place going
forward.

4Q2021 Report (link)
Please review and we will review
comments in our next call.

Member survey - please participate (link)
by February 18.

Everyone should share with their teams to get as much member
feedback as possible

Content (Shabnam)
Rebrand of CNJ eBook

2022 Developer Survey-timeline

Blog series for spec updates

Website redesign-

- Social Kit Link-Please
promote
- Landing page preview

- Final designed draft

- MKT CMTE to review and



https://github.com/jakartaee/jakarta.ee/issues/1236
https://drive.google.com/drive/u/0/folders/1LZRKxStw3LuJM94Ys3oyCmT1yCazs85e
https://docs.google.com/presentation/d/1288Vk6-6p9Kv5I52jN9FO9CbHxMTAJphNbStLqYxYwg/edit
https://docs.google.com/presentation/d/14EOL2whsVw6DQRPQHZOrXnR5GzTioKYJTtZN5dS0I6s/edit#slide=id.g6475e3fe34_0_169
https://docs.google.com/forms/d/e/1FAIpQLSd4fTcLTNWL3WhvwIFjXLyWx3BkOHeehZfl1rXHAAclXtxpng/viewform
https://docs.google.com/spreadsheets/d/1dDRoUYkJrjh1bIscG5wKPsMGs32L48523xmZknebizU/edit#gid=1400173270
https://docs.google.com/document/d/1vIAqfAHQc4oG5835rg-elQHMJq8Mevkums0vjCIdliE/edit#heading=h.4585ddg6c92v
http://outreach.jakartaee.org/open-source-cloud-native-java-ebook?hs_preview=vUXuuJeF-64105276785
https://f.hubspotusercontent30.net/hubfs/4753786/Jakarta%20EE%20Cloud%20Native%20Java%20eBook.pdf
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=599163621
https://docs.google.com/spreadsheets/d/1dDRoUYkJrjh1bIscG5wKPsMGs32L48523xmZknebizU/edit#gid=11145166
https://github.com/jakartaee/jakarta.ee/issues/1236

provide feedback on the issue
by 31 Jan

- Then reach out to the wider
community on WG and
Community mailing list to
review and provide feedback

- Tech Talk Sign up sheet

- Update information (link)

- Additional web pages (how to
contribute page, community page,
release pages)

- Update content on some of the
webpages based on SEO
recommendations(FAQs, About
Jakarta EE WG, About Jakarta EE &
Specification pages)

Release 10 Planning
- Timeline (link)
- Messaging Document
- Vendor support

- Still need firm date for release

Discuss different views of the news feed
- Need to ensure the news feeds are

consistent (Jakarta EE Working Group

News link vs eclipse/jakarta news link)

- Information in the github issue 1321

Review recommendations on issue

Event Planning - 2022
- FOSDEM (Feb 5-6)
- JavalLand (March 15-17)
- DevNexus (April 12-14, Atlanta)
- Devoxx UK (May 11-13)

DevNexus - surround activity - reception sponsorship
- General interest in having

Other Jakarta EE related events being sponsored by members?

Opportunities for Jakarta EE engagement in booth/sessions.

Create content targeting IT Decision
Makers to drive executive awareness

Develop and promote a “Why Jakarta EE”
page and social program



https://docs.google.com/spreadsheets/d/16ZWaVujSGtPb04SRUcxJZgPMdZRnoAtRjVlImXkqmM8/edit?resourcekey#gid=143279901
https://docs.google.com/spreadsheets/d/1dDRoUYkJrjh1bIscG5wKPsMGs32L48523xmZknebizU/edit#gid=11145166
https://docs.google.com/spreadsheets/d/1Sx-KRJjS4tX-5Sz3kKnRUjrI5pdi0WcAsZeVb2Xx8vY/edit#gid=1354006467
https://jakarta.ee/news/
https://jakarta.ee/news/
https://newsroom.eclipse.org/tags/jakartaee
https://github.com/jakartaee/jakarta.ee/issues/1321

